


In 2010, poor graduation rates limited our local students’ 
ability to achieve the success they both desired and deserved. 
As a community, we came together as a collective to solve this 
long-standing issue — we decided that by 2020, graduation 
and college completion rates for Tacoma Public Schools 
(TPS) students would increase by 50 percent. 2020 has come 

The Evolution of Our Collective Action

Pierce County Pathways is a natural evolution of the success 
our community achieved in the first decade of the Graduate 
Tacoma movement. This initiative is driven by two key ideas: 

and gone, so now what? As a community, we believe it’s our 
responsibility to create systems of support for educational 
success and economic mobility for ALL students post high 
school graduation.

Pierce County Pathways
1. Supporting the success of high school graduates in any and 
all postsecondary pathways they choose, and 2. An intention to 
expand educationally just practices into all of Pierce County.

PIERCE COUNTY PATHWAYS

PIERCE COUNTY
COMPLETES

Dedicated to increasing the 
completion rates of 2- and 4-year 
college degrees and certi�cates by 
working on systems-level changes 

with community partners

PIERCE COUNTY
ACCESS

Dedicated to increasing the 
number of students, especially 

students of color and those 
impacted by poverty, who enroll

in right-�t colleges or
technical schools one year a�er 

high school graduation

PIERCE COUNTY
WORKFORCE

Dedicated to supporting 
students in the transition from 

high school into a good-earning 
wage, de�ned as: a job that 

enables full-time workers to 
support their household based 
on family composition, keeps 
up with in�ation costs, and 

provides opportunities for wage 
progression, healthcare 

bene�ts, and potential for 
retirement savings

Infrastructural services provided by
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Pierce County Pathways aims to support all students transitioning from high school into their 
preferred, right-�t postsecondary opportunity. �is framework serves as a model to expand current 

e�orts in Tacoma and scale to districts across Pierce County - enabling more students to achieve 
success a�er high school.

PIERCE COUNTY PATHWAYS CONSISTS OF THREE DISTINCT YET INTERCONNECTED AREAS

70%
OUR NEW COMMUNITY GOAL

By 2030, 70 percent of students will earn a degree, technical certificate, or gain a good-earning wage employment 
opportunity within six years of high school graduation. Targeted efforts will focus on students of color and those 
impacted by poverty.



Economic Mobility for All
One of the ultimate goals of a college degree or postsecondary 
credential is to maximize the opportunity to enter a good-
earning wage career. However, for some students, the 
next step out of high school is entering the workforce full-
time. For many of these young people, current structures 
supporting the transition from high school to full-time work 
can limit opportunities for longer-term financial stability and 

growth. Additionally, students are often unaware of lucrative 
professional pathways in a variety of local trades - culinary 
arts, construction, data engineering, and dozens more - that 
can be accessed directly out of high school.

SOCIAL CAPITAL & NETWORKING PATHWAYS

Filling the professional “network gap” for students to better connect them to specific career pathways, including 
local apprenticeships:

• Participation in a two-year national cohort to explore strategies to build social capital for underrepresented 
students of color

• Provide workplace experiences that include intentionally growing professional relationships and finding 
occupational fit

• Support from Education Strategy Group and other national subject matter expert

Pierce County Workforce



Pierce County Access

We know and acknowledge the endless benefits of 
postsecondary education. A college degree or certificate can 
open opportunities for financial stability and career growth 
- college graduates earn an average of 61% more than non-
college graduates. Still, less than half of our local high school 
graduates enroll in college immediately after high school. 
Additionally, students of color and those from low-income 
backgrounds are even less likely than their white and middle-
class peers to apply for and enroll, let alone know about their 
postsecondary options. The first step towards improvement is 
to address barriers related to accessing these pathways.

WHAT’S NEXT: SENIOR SUPPORTS

 Coordinated community response to all individual student requests as they transition out of high school:

• Community-based student check-in survey to collect and centralize each student’s request for support

• Coordinated ‘Community Response Team’ to respond to each request within 48 hours

• Supports include mentorship, financial aid support, resume building, and connections with employers/
organizations, among others

Pierce County Access seeks to increase the rate of students 
who apply to and enroll into a right-fit college or institution. 
Building on over a decade of successful collaboration within 
Graduate Tacoma Collaborative Action Networks, Pierce 
County Access is expanding strategies and partnerships to 
more school districts and community-based organizations in 
the county to reduce barriers to college for more students - 
both urban and rural. We are dedicated to collective action and 
systems-level strategies, ultimately leading to more equitable 
college access for all students.

Creating Pathways to Success

CAMPAIGN FREE AID

County-wide effort to promote the completion of financial aid applications, including FAFSA and WASFA:

• Coordinated community outreach and financial aid completion events throughout the county

• Application completion tracking at events coupled with case management referrals for applications still in progress

• Technical assistance for financial aid applications to school districts and community-based organizations

• Campaign communications and marketing materials

+5%

100%



Pierce County Completes

Less than 50% of all local high school graduates who enroll in 
college directly from high school graduate on time. For students 
of color and first-generation college students, on-time degree 
completion rates are much lower (25-40%). If our community 
is to achieve the same successes we’ve seen with high school 
graduation rates - and ultimately follow through on our promise 
of economic mobility through postsecondary success - targeted 
and intentional efforts must be made to address long-standing 
barriers for our students related to completing their degree or 
certification program.

Pierce County Completes is a geographic expansion of Tacoma 
Completes - a community-based partnership to increase college 
completion for first-generation, low-income students of color. 
This work is designed to be cross-institutional and cross-sector 
work, ultimately leading to systems-level change in order to 
address deep-rooted equity gaps related to degree or certificate 
completion.

Getting to the Academic Finish Line

INTERNSHIPS & CAREER CONNECTED PATHWAYS

Improving access to career connected opportunities and increasing a sense of belonging and purpose for students:

• Partnerships with Workforce Central, Degrees of Change, UW Tacoma, and others to improve internship 
experiences for students

• Focus on local good-earning wage career paths i.e. healthcare, construction, technology, etc.

• Cross-sector effort to improve existing pathways ensuring career-ready students and student-ready employers

PEER-TO-PEER MENTORING

Building the capacity and capability within peer-to-peer networks to support their own postsecondary journeys:

• Implementation of evidence-based peer mentoring curriculum through partnership with College Access:  
Research & Action

• Resourcing a cohort of peer leaders within Tacoma Community College’s student groups (year 1)

• Expanding to additional Pierce County institutions in 2023 and 2024



919 South 9th St.
Tacoma, WA 98405
253.272.1600
GraduateTacoma.org

Building and strengthening a community-wide movement to help 
every child achieve success from cradle to college and career.

Join Us!

Local leaders in business, education, and government have already 
committed to our new community-built 2030 Goal. As part of that 
commitment, we believe the following will lead to transforming 
our systems and improving the outcomes of all young people in 
Tacoma/Pierce County:

Commitment to working in partnership and aligning resources 
to meet the 70% goal

Commitment to focusing on students of color and those 
impacted by poverty

Commitment to cross-sectoral and inter-institutional data 
sharing between key partners

Commitment to a common definition of “good-earning wage”

Commitment to reviewing internal practices and shifting 
towards more equitable policies

For more information on Pierce County Pathways and the work 
of the Foundation for Tacoma Students, please visit us at 
www.graduatetacoma.org/pcpw.

http://www.graduatetacoma.org/pcpw

