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From the Executive Director
Improving societal conditions for children in our community requires an 
approach that is without dispute dauntless, multifaceted, ever-evolving, and 
laser focused on confronting racist historical practices. 

As leaders of systems – whether you volunteer, provide direct service, 
research and analyze data, fund, advocate for equitable policies, or envision 
and implement strategies aimed at improving conditions for all – you 
still have a role in perpetuating our current system outputs. Outputs that 
continue to produce widened gaps of social and economic mobility for Black 
and Brown children in our community. You maintain inequities simply 
by virtue of the guardrails you inherited as you assumed the very role you 
are in at this very moment. Though you may seek to make great changes in 
the community you serve, longstanding institutional practices will often 
prohibit such radical transformation.  

Yet, we at the Foundation for Tacoma Students believe that our time to 
completely disrupt inequitable practice is now! 

The pandemic established new precedents for supporting communities 
during the toughest times. The delivery of academic services, social and 
emotional support, partnership, and cross-sectoral alignment for the 
greater good of every resident in this community made clear that we are not 
beholden to doing work the way we have always done it.

BUILDING COMMUNITY POWER FOR SYSTEMS CHANGE

Dr. Tafona Ervin
Executive Director 
Foundation for Tacoma Students

The reason backbone intermediaries like the Foundation for Tacoma Students 
exist is to push against long-standing historical practices. To mobilize 
community members, ensuring their voice is not just heard but included in the 
decisions we make. To share in the accountability of positive outcomes for kids. 

We at the Foundation for Tacoma Students are working to boldly drive systems 
change that enables equitable educational outcomes for all. The future of our 
collective effort is bright. Join us in the work!
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The Foundation for Tacoma Students (FFTS) has always been deeply 
committed to the principles of racial and economic equity, reaching historically 
marginalized populations and improving access and completion. As the 
backbone 501c3 to the only cradle-to-career movement in Pierce County, we 
recognize that it takes innovation, resources, deep collaboration, and bold 
leadership to build and sustain a community-wide movement. Getting a diverse 
group of stakeholders to abandon their individual agendas and tackle complex 
systemic inequities is never easy. Still, our community continues to mobilize 
and take a collective approach to doing what’s best for our kids. 

Because of our long-standing history as a backbone organization, partners 
trust us to be conveners of the space where they can inform and influence 
initiatives. We have collected, analyzed, and presented multiple data points 
throughout the continuum to help inform not only our strategies but also 
those of our community partners. We provide dedicated time and space to 
focus on relationship-building and learning across organizations. We center 
the importance of alignment across sectors and work to improve community 
partners’ understandings of data, racial equity, and systems change.

Making the Case is a series of reports surfacing the process, research, 
and learnings of our work. By sharing the lessons learned,  we cultivate a 
community where organizations don’t have to learn the hard lessons of this 
very complex work on their own. Instead, they can build from the movement’s 
collective work and advance their efforts much faster. We see this as shared 
responsibility and ownership of a community to realize equitable educational 
outcomes for all. 

As we make a case for systematic change, we encourage you to tap into your 
influence - as a funder, provider, nonprofit, or institution — to challenge the 
status quo,  drive concrete interventions, and help create a future where every 
child succeeds in school, career, and life.

Making the Case
BUILDING ABILITY & CAPACITY
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A Decade of Collective Impact
We know that one single strategy or action is not enough to address 
the complex and historical challenges facing our most minoritized and 
marginalized populations. Since 2010, FFTS has worked to support Graduate 
Tacoma, a community-wide movement of cross-sector partners aligning their 
efforts to improve student outcomes in Tacoma. 

The work of the Graduate Tacoma movement is organized and mobilized by 
five Collaborative Action Networks (CANs). These Networks consist of more 
than 100 partner organizations, institutions, and youth-serving programs 
that meet regularly to address our community-built indicators while building 
and strengthening existing community coalitions. 

For years, CAN partners have incubated programs that have either been 
scaled or adopted as strategies within partner organizations. The power of 
ideating, incubating, and testing solutions is what makes our partnership 
with cross-sector organizations strong.

FFTS approaches the complexities of its role as a backbone organization in 
five ways:

Connecting & Convening: We facilitate a sense of belonging and create 
shared ownership by engaging parents, community, partners, policymakers, 
and elected officials across multiple sectors to address youth equity gaps.

Advocacy & Policy: We inform, activate, and elevate the Graduate Tacoma 
community-wide movement in local, regional, and state policy to affect 
equitable outcomes and dismantle systems of oppression.

Data Analytics & Transparency: We provide a trusted source of aggregated,
disaggregated, and student-level data for Graduate Tacoma networks and 
community partners to best inform, influence, and improve outcomes for youth 
and families.

Aligned Resources & Funding: We serve as a key intermediary to help align 
funding and community resources around strategies that enable youth to 
achieve success.

Professional Development & Continuous Improvement: We resource 
opportunities for partners to develop their capacity and capability by supporting 
and facilitating continuous learning.

HELPING EVERY CHILD ACHIEVE SUCCESS



Our movement was born in 2010 after a national researcher labeled Tacoma 
high schools “dropout factories” in an Associated Press article. Even more 
shocking than Tacoma’s 55 percent graduation rate was the 33-point gap 
in rates between Black and White students. Determined to shift the scale, 
the community established a clear goal: By 2020, graduation and college 
completion rates for Tacoma Public Schools (TPS) students would increase 
by 50 percent.

Graduate Tacoma partners worked fervently to reduce achievement gaps, 
increase graduation rates, and nurture a college-going culture among TPS 
students. We met our high school graduation goal in 2016, and rates peaked 
at 90 percent in 2019. Tacoma continues to be one of Washington’s greatest 
success stories, with a current graduation rate of 88.5 percent - far surpassing 
the state average of 81 percent.

Our success as a community stems from our fundamental commitment to 
ensuring that all Tacoma students, no matter their circumstances, have safe 
and encouraging environments, receive support and opportunities to achieve 
success, and pursue excellence along whatever postsecondary path they 
choose.

While we celebrate our success in high school graduation rates, we recognize 
there is more we need to do to elevate our collective action and accelerate 
progress toward closing racial and economic disparities for Tacoma’s future 
generations.

Our work ahead will require deeper and more meaningful cross-sector 
alignment and partnership, data-sharing and accountability, targeted 
resourcing, advocating for racially just practices, and maintaining progress 
on all indicators, cradle to career. It demands intentional and informed 
efforts to better serve the needs of students of color and those impacted by 
poverty. We must seek to understand the underlying systemic barriers at play 
and our role in perpetuating the issues we want to solve. 

For example, despite Washington’s robust and growing financial aid programs, 
postsecondary enrollment remains low. The state currently ranks 46th 
nationally in college enrollment, with 60 percent of students enrolling within a 
year of high school graduation - a steady decline since 2010. Tacoma’s college 
enrollment rate sits at 48 percent.

Emerging data suggest that scholarships are under-utilized. And in many 
cases, colleges, school districts, and nonprofits often see this as an information 
problem, designing innovative pilot programs to connect better with youth. 
But rarely do we discuss the underlying issues preventing students from college 
enrollment -  issues like the link between Washington’s regressive tax structure, 
low state revenue, and increased tuition rates. 

While well-intended (and often successful) programs tinker around the edges 
of student interventions, root issues like the actual cost of enrollment go 
undiscussed. And until we address the root cause of the problems we aim to 
resolve, enrollment will continue to be a barrier for English Language Learners, 
non-citizens, and other historically minoritized populations.

As our work in systems change unfolds, we aim to empower Graduate Tacoma 
partners with a framework for understanding its complexities and approaches 
to engaging, managing, and driving change. Recognizing that no agency can 
solve the problems of the entire educational system alone, we stand firm in 
the collective power of collaboration, innovation, and partnership to achieve 
success. Further, we remain grounded in our commitment to realizing racial 
and social justice.
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The Great Reset
LESSONS TO BUILD FROM

As Graduate Tacoma’s ten-year goal benchmark neared, FFTS began to 
engage internal and external stakeholders in open dialogues reflecting on the 
last decade of our movement’s work. Our process addressed unprecedented 
economic and political uncertainty, local redevelopment, and the dual 
pandemics of COVID-19 and structural racism.

In 2019, FFTS convened local stakeholders to make up the 2030 Reset Advisory 
Committee.1 Their task was to establish an aspirational vision that reflected the 
learnings from the previous decade of collaboration and impact, then assess 
our community’s specific needs around diverse pathways to good earning 
wage jobs. A subset of this group formed the Good Earning Wage Advisory 
Committee2, tasked with establishing shared definitions to align partners in the 
coming months and years.

This collaborative process generated our initial goal statement. We know the 
goal is audacious, but we believe it’s achievable if our partners and community 
members believe in it and — crucially — if our institutions and leaders fully 
commit to it.

Our Community-wide Goal: By 2030, 70% of Tacoma Public Schools 
students will earn a degree, technical certificate or gain a good-earning wage 
employment opportunity within six years of high school graduation. Targeted 
efforts will focus on students of color and those impacted by poverty.

But how do we achieve such an ambitious number in such a short time? How 
do we measure our progress? How do our institutional partners and the 
community we serve see themselves in it? Understanding all of this required a 
deeper process of community vetting and engagement.
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Between mid-2020 and early 2021, we engaged our five Collaborative Action 
Networks (CANs) and other Community-Based Organizations (CBOs) 
to vet our commitment to grounding the new goal in anti-racism, equity, 
and transparency. We then collected input through surveys and focus 
groups from the broader community, seeking feedback on how to best track 
indicators and progress. We captured input through three methods: the 
CAN Partner Survey, 2030 Indicator Reset Survey, and focus groups. We 
differentiated between frontline staff, institutional leadership, and community 
members in each method.

As Graduate Tacoma’s coordinating backbone, FFTS works primarily with 
practitioners and institutional stakeholders rather than directly with students 
and families. To ensure family participation in our 2030 reset process, 
we conducted targeted outreach to over 1,000 TPS families for whom we 
provided technology and internet access assistance during the shift to virtual 
learning at the onset of the global pandemic.3

While no method of inquiry is perfect, we believe our multiple 
methodologies validate our overall results. We recognize imperfections in our 
voluntary, self-selected responses during a pandemic and economic crisis. 
The survey’s length also led to a drop-off before the final indicator ranking 
questions. Additionally, we only conducted one in-person focus group, 
meaning the rest were online, posed technological barriers, and elevated 
known inequities given the national digital divide.

We mitigated survey drop-off by comparing responses to grouped indicator 
questions appearing in earlier survey sections. These questions had higher 
response rates but identical wording and similar results to the final combined 
indicator questions. We aimed to address online access issues by offering 
meetings at various times, providing technical assistance, paying each family 
member participant $50, and offering live language interpretation. We believe 
these efforts to include diverse and credible voices4 in the Great Reset led us 
to achieve a high degree of accuracy and validity.

COMMUNITY ENGAGEMENT

TH
E FO

U
N

D
ATIO

N
 FO

R TAC
O

M
A STU

D
EN

TS
TH

E G
R

EAT R
ESET

7



2030 Goal
Statement
By 2030, 70% of Tacoma Public Schools students 
will earn a degree, technical certi�cate, or gain a 
good-earning wage employment opportunity 
within six years of high school graduation. 
Targeted e�orts will focus on students of color
and those impacted by poverty.
 
Success will require meaningful cross-sector 
alignment and partnership, data-sharing and 
accountability, targeted resourcing, advocating
for racially just practices, and maintaining 
progress on all indicators, cradle to career.

70%

70% of all TPS graduates 
have a good earning wage 
employment opportunity, 

regardless of pathway.

GOOD EARNING WAGES*

70% Across Post-Secondary Pathways

Racial and economic equity gaps close for all groups.****

70% of all TPS graduates 
have enrolled in college

or university.

70% of those enrolled in 
college or university have 
completed a certi�cate or 
degree within six years of 
high school graduation.

COLLEGE & UNIVERSITY**

70%

70% of TPS graduates who 
enroll in an apprenticeship 

program will continue 
onto a good earning wage 
job in the apprenticeship's 

trade or occupation.

APPRENTICESHIP PROGRAMS***

70%

* Measured by cohort. Wage data currently at occupation level. �is may 
require collecting new annual survey data at the TPS graduate level.

**Measured by cohort. Percent of students who enroll within one year of 
graduating high school will maintain or improve. Percent of all students who 
enroll and graduate from college within six years of high school graduation 
will improve, with 70% per cohort completion by 2030.

*** Measured by cohort. Percent of students who enroll in apprenticeship 
programs will maintain or improve. 70% or more of those enrolled in 
apprenticeship programs will complete and enter the program’s career.

****Measured by cohort. Baselines for each indicator, and gaps disaggregated 
by race, Free and Reduced Lunch status, gender and others available.
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What do we mean 
by a “good earning 
wage job”?

What it Takes: A Good Earnings Snapshot
ANNUAL 2021 WAGES NEEDED TO SUPPORT DIFFERENT HOUSEHOLD TYPES

A good-earning wage in Pierce County is one 
that enables full-time workers to support their 
household based on family composition, 
keeping up with changes in costs in our region. 
A good job also includes clear opportunities for 
wage progression, healthcare bene�ts, and 
potential for retirement savings.

Our new dashboard1 with Workforce Central 
estimates the current good earning wage for 
many family types, in�ated to 125% of a “self 
su�ciency” wage each year to cover cost 
complexities and changes. Users can see which 
occupations fall in this range.

�riving at work is based on more than just wages. In coming years, we will work to better 
identify which occupations and employers provide bene�ts such as healthcare, retirement plans, 
and pathways to retention and advancement, particularly for communities of color. We invite all 
partners signing onto our accountability pledge to join us in this commitment to equity and 
transparency. By 2025, we hope to measure both wages and bene�ts.

De�ning non-wage parts of 
“good earning”

Measuring / advocating for 
additional non-wage bene�ts

2021
Baseline wage 
dashboard

2023 - 24 2025 & BEYOND

$84,866
2 ADULTS
1 SCHOOLAGER
1 PRESCHOOLER

By 2030: Measuring Benefits, Retention & Advancement 

2 ADULTS
1 SCHOOLAGER

$66,289
$55,522

1 ADULT
1 SCHOOLAGER

$55,522
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How do we know 
which jobs are 
providing a good 
earning wage, and 
to whom?

We measure occupations relative to the median 
wage, plus the demographics and education of 
workers in those occupations.

Looking at earnings is only part of the equation. 
We also need to work with anchor institutions, 
service providers, advocates and employers to 
drive low income youth and youth of color to 
higher pay occupations, remove barriers to entry, 
and improve conditions within occupations.

Our new dashboard with Workforce Central tracks occupations by wage thresholds.2 It looks at 
all occupations in the Tacoma area and compares their median income to the area median, and 
shows the overall spread of wages in each occupation.

Wage, Education & Demographics

We can use these dashboards with anchor institutions, employers and economic development 
partners to not only drive youth towards the best occupations, but to transform pathways to 
occupations, and remove barriers such as credentialing. 

Pathways to careers making 
median or more

Removing barriers to higher pay, 
improving conditions

2021
Measuring relative to 
median wages

2023 - 24 2025 & BEYOND

By 2030: Transforming Occupations 

Snapshot: Starting & Median Wages Against 2021’s $22.11
$15$13 $19$17 $23$21 $27$25

Woodworkers —
All Other

Fiberglass Laminators
& Fabricators

Psychiatric
Aids
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Summary of Data Collection

The Foundation for Tacoma Students supports the convening of multiple 
Collaborative Action Networks (CAN). CANs work to achieve a common 
goal and are composed of educators, parents, early learning and higher 
education partners, community-based organizations, philanthropy, and 
local government - all working to improve educational outcomes.

In an attempt to capture input from as many partners as possible, FFTS 
conducted the “All-CAN Partner”5 survey in December 2020, asking 
attitudinal questions related to our work as a movement and trust in 

ALL-CAN PARTNER SURVEY

FFTS conducted the “2030 Reset Indicator”6 survey in April-July 2021. 
We received 143 individual responses from FFTS staff, CAN partners, 
institutional leaders, and families. Of those who responded, 50% 
identified their role as a CAN partner, and 50% as a community member 
(predominantly low-income households from Tacoma, recruited from our 
pool of Technology Access Program applicants).

The population of survey responders resembles TPS demographics more than 
the City of Tacoma, with 55 percent of responders identifying as a Person of 
Color. The distribution of Black and Asian respondents was higher than that 
of TPS, but the distribution of Latinx and Multi-Racial was slightly lower. It 
is important to note that we allowed for more granularity with racial identity 
than most surveys.

2030 RESET INDICATOR SURVEY

WHITE 45%

BLACK 17%

143
RESPONDENTS

ASIAN 13%

LATINX 13%

MULTIRACIAL 13%

PAC ISLANDER 13%

OTHER 13%

MIDDLE EASTERN 13%

NATIVE AMERICAN 13%

DEMOGRAPHICS 
OF 2030 INDICATOR 
SURVEY RESPONDENTS

Before surveying the community, we created an initial list of potential 
goal indicators based on suggestions from partner organizations, local and 
national data trends, systems change concepts, and inequities surfaced 
by COVID-19 and the global uprising for Black lives. We then developed 
survey and focus group questions and worked with our 2030 Advisory 
Committee to refine them. Four questions informed this process:

• What do the families, network partners, and community members we 
serve believe are the most important and pressing things to measure?

• What is the most likely to drive racial and economic equity and systems 
transformation over the next decade?

• What is supported by both local understanding and national research?
• What is measurable? How can we use these measures to create authentic 

accountability in our institutions, community, and ourselves?

We realized all framings limit options, so we asked survey and focus 
group respondents to identify what was missing. Their responses lead to 
significant changes in our indicators, including the addition of a student 
voice indicator. We also conducted targeted recruitment of families and 
community members less likely to have the resources to engage with our 
survey and focus groups.

organizations (e.g., trust in their own, their CAN(s), FFTS, Graduate Tacoma, 
TPS, local government, funders, etc.). 47 CAN partners responded to 27 
questions, all presented through a racial and economic equity lens. 
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Respondents answered questions about existing and potentially new 
student-level indicators; asked in several different ways. They then ranked 
what they saw as the most important. Respondents ranked the new 
indicators of behavioral and emotional well-being, gaining a good earning 
wage job, and conditions improving across a student’s experience much 
higher than our existing indicators. Weighted results were consistent across 
survey sections. Seven of the top ten ranked indicators are explicitly on our 
final 2030 indicator list, and the others are sub-indicators.7 

CRADLE-TO-CAREER SURVEY RESULTS

INSTITUTIONAL INDICATOR SURVEY RESULTS

Respondents also ranked several potential options for all institutional 
accountability measures from most important to least important. This is 
different from the above Cradle-to-Career indicators, where respondents 
listed their top three out of many.

RANKED IMPORTANCE OF COLLEGE LEVEL INSTITUTIONAL INDICATORS 

PERCENT STUDENTS OF COLOR 2.4

PERCENT LOW INCOME STUDENTS 2.6

PERCENT FIRST GEN COLLEGE STUDENTS 3

PERCENT TPS GRADUATES 3.6

RATIO OF FACULTY & ADMINISTRATION OF 
COLOR TO STUDENTS OF COLOR

3.6

INDICATOR AVERAGE RANK (1-4)

RANKED IMPORTANCE OF K-12 AND EXPANDED LEARNING ORGANIZATION 
LEVEL INSTITUTIONAL INDICATORS 

RATIO OF STAFF/ FACULTY OF COLOR TO 
STUDENTS OF COLOR

1.8

PERCENT OF EDUCATORS AND DIRECT SERVICE 
PROVIDERS WHO ARE MEN OF COLOR

2.6

3.6RATIO OF EXECUTIVES AND BOARD MEMBERS 
OF COLOR TO STUDENTS OF COLOR

RETENTION OF MEN OF COLOR IN STAFF ROLES 3

INDICATOR AVERAGE RANK (1-4)

MOST IMPORTANT INDICATORS - WEIGHTED SURVEY RESULTS

New: Behavioral & Emotional Well Being 68

New: Gaining a Good Earning Job 47

New: Conditions Improving Across Student Experience 44

Original: High School Graduation 34

New: Adult Interaction & Program Interaction 33

Original: Kindergarten Readiness 32

Original: College Completion 22

Original Cmmunity: Parent Engagement 22

Original: Quality Preschools 19

Original Community: Safee & Healthy Environments 19

For higher education institutions, respondents ranked information 
about serving different student populations over faculty and staff racial 
composition, potentially because there are much higher enrollment gaps in 
higher education. For K-12, respondents emphasized the proportion of staff 
of color, particularly men of color, over other institutional indicators.
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The most prominent focus group indicators match those in survey results. 
Families, CAN partners, and institutional leaders emphasized the importance 
of good earning wages, college enrollment and completion, and behavior/
discipline data. There was also broad interest in student conditions improving 
over time rather than static, grade-based data.

Institutional leaders expressed concern about our ability to impact indicators 
and the viability of the good earning wages measure. In particular, concerns 
surfaced about matching individual student-level data on employment data 
and entry-level careers for young people, artificially deflating what they may 
earn later in life.

CAN partners and FFTS staff expressed that even with the added 125 percent 
inflator, the “good earning wage” may not be enough to meet te basic needs of 
many family types.

FOCUS GROUP RESULTS

INDICATOR / MEASURE FAMILY CONCERN EXPRESSED

Access to good earning 
wage job 

Anxiety about better wages leading to benefits cliffs.

Apprenticeship enrollment 
and completion

Pathways such as apprenticeships are as good as college 
but are often downplayed or neglected by institutions. 

College enrollment and 
completion

Need to acknowledge barriers from tuition and student 
loan debt.

Concerns about personal and institutional bias and 
need to not be student-centered.

Behavioral and discipline 
incidents 

MOST IMPORTANT CONCERNS EXPRESSED IN FOCUS GROUPS

FFTS contracted with the Evaluation & Learning team at Puget Sound 
Educational Service District (PSESD) from June-September 2021 to conduct 
focus groups8 independent of FFTS. The PSESD team has training in 
qualitative methods and equity work. PSESD moderated 13 sessions with 
110 interviews and 98 participants, including:

• 28 who identified their role as family

• 15 who identified their role as FFTS staff

• 34 who identified their role as a CAN partner

• 33 who identified their role as an institutional or cross-sector partner 
(including staff and partner overlap)

PSESD identified9 common themes and outlier from the responses by 
recording, transcribing, and coding sessions.

2030 RESET INDICATOR FOCUS GROUP Families expressed concern about potential personal or institutional bias
throughout the indicators, including:

• Cultural competency/responsiveness of educators, staff, and curriculum
• Under-representation of staff of color
• Missing emphasis on students who are disabled, first-generation, mobile or 

homeless, LGBTQ, and others facing oppression
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Indicators Driving Student Success

EQUITY & REPRESENTATION
IN STAFFING

INSTITUTIONAL PERFORMANCE ON
ACCOUNTABILITY PLEDGES

POST-SECONDARY REPRESENTATION OF
PRIORITY POPULATIONS BY INSTITUTION

Cradle to Career
Indicators

Institutional
Indicators

3RD GRADE
READING

8TH GRADE
MATH

COLLEGE & CAREER
READINESS

KINDERGARTEN
READINESS

4 & 5-YEAR
GRADUATION

APPRENTICESHIP ENROLLMENT 
& COMPLETION

ACHIEVING A GOOD EARNING
WAGE JOB

POSITIVE ADULT
INTERACTIONS

SOCIAL & EMOTIONAL
WELL-BEING

COLLEGE ENROLLMENT
& COMPLETION

Please see our appendix for 
descriptions of the metrics 
associated with each of these 
indicators and sub-indicators

Indicators Driving Success
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This work informed our final ten Cradle-to-Career student-level indicators 
and four novel institutional indicators; to be measured over the next 
decade. We believe these final indicators reflect community input, will help 
drive systems change and racial equity, and are based on sound local, state 
and national data. Each indicator also may encompass several measurable 
sub-indicators. This framework ensures that we are not only linking each 
top-level indicator to something measurable but that we can treat it as 
dynamic, augmenting with future metrics as necessary without losing 
continuity or fidelity.

STUDENT & INSTITUTIONAL LEVEL INDICATORS

One of our main priorities is establishing goals and indicators that can be 
measured using existing data or creating new data sets. While matching 
workforce-level data with individualized student-level data may present 
challenges, one workaround is to survey former students about their 
experiences in the workforce directly. Nonetheless, we intend to push for 
systemic and aligned follow-up among partners.

MEASURABLE DATA

Graduate Tacoma is one of the earliest members of StriveTogether, a national 
nonprofit working to improve education for every child. The network has been 
instrumental in supporting our community’s progress and continues to be one 
of our greatest champions.

The StriveTogether10 model requires network partners to continually track and 
report on seven Cradle-to-Career indicators based on national research and a 
deep institutional understanding of educational equity:

NATIONAL ALIGNMENT

(1) Kindergarten Readiness
(2) Third Grade Reading
(3) 8th Grade Math
(4) High School Graduation

(5) College Enrollment
(6) College Completion
(7) Workforce Participation

We will continue reporting on these seven indicators throughout the next 
decade as it aligns with our own community goal. In particular, we will focus 
on closing equity gaps, cohort models of how students are doing, place-based 
work, and a two-generational approach (where programs address conditions 
for parents and students and improve long-run outcomes).

Four of the seven indicators: Kindergarten Readiness, High School 
Graduation, College Completion, and Workforce Participation, also ranked in 
the top ten by survey respondents.

We fully recognize that our 2030 community-wide goal is ambitious and poses 
additional challenges considering the turbulent political and economic climate 
and ongoing organizational and institutional transitions. While it isn’t always 
clear how the full educational ecosystem intersects, we each have power and 
influence that we can leverage to meet the scale and complexity of the system.

For these reasons and more, we developed a pledge for anchor institution 
leadership to hold themselves, future leaders, and their organizations 
accountable, including the crucial community demand that our partners 
provide good earning wages and close equity gaps. At publication, eight 
institutions have either signed or pledged to an internal process that will allow 
their institution to commit to the institutional accountability measures.

INSTITUTIONAL ALIGNMENT

CENTERING STUDENTS

One of our primary goals is to move away from a student-based, “deficit-
centered” measurement method and hold youth-serving institutions 
accountable to sharing data, shifting internal practices, and advocating for 
equitable policies. One crucial way of measuring equity is through comparing 
internal and cross-organization practices such as the ratio between an 
institution’s students and staff of color, retention of staff, and racial and 
gender pay equity. 

Additionally, we want to center student experience and perception changes 
over time. Our “Social and Emotional Well-Being” and “Positive Adult 
Interaction” indicators will look at cohorts rather than exclusively grade-level 
data. We hope to see conditions improving for a given cohort’s attendance, 
behavior incidents, discipline, mental health, extracurricular activities, and 
time with mentors. We also want to see improvements in how students 
perceive their own education. This requires asking students directly.
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ANCHOR INSTITUTION COMMITMENT STATEMENTS 
AND ACCOUNTABILITY MEASURES:

Institutions will model these accountability measures over the next decade 
by tracking internal wage differentials and access to higher-paying jobs for 
historically marginalized populations born and raised in Tacoma. They will also 
work to close equity gaps and track internal staff salary increases against the cost 
of living increases.

It’s relatively easy for larger institutions to meet the guidelines of our 
accountability measures, particularly if they already have data or research 
departments, data sharing agreements, or employ unionized state workers with 
good wages and benefits. However, there is growing demand to develop similar 
commitments for other Graduate Tacoma partners and, crucially, the local 
funding community.

Local anchor institutions, partner organizations, and funders need to orient 
themselves around braided funding opportunities that maximize resources 
for those most in need. This includes using innovative, place-based funding, 
transparent equity models in distributing funds, and collaboration on seeking 
federal-level funding.

We strongly encourage the field of philanthropy to engage fundamental 
inequities in funding for services in Washington. Two areas of great need are 
tax reform and workplace support. While levies, property, and sales taxes 
have helped fund great work, they are also regressive. Funders must consider 
supporting statewide and local solutions based on progressive taxation rather 
than burdening working-class and low-income communities.

Furthermore, funders should orient towards assisting CBOs in directly 
resourcing good earning wage employment so that the people from a community 
can sustainably work in it daily, reflecting youth who look like them and share 
their intersecting experiences.

EXPANDING BEYOND ANCHOR INSTITUTIONS

1. Commitment to working in a partnership with key anchor institutions 
that works toward realizing our community-identified goal of 70 percent 
of TPS graduates having postsecondary success.

• Provide indicator data (if the institution is responsible for data) to 
improve real-time access and program delivery.

• Build internal strategies, shared reflection, and evaluation tools to 
support continuous improvement practices.

• Resource staff time and other resources to achieve the above.

2. Commitment to cross-sectoral and inter-institutional data sharing with 
FFTS and other anchor partners, as necessary.

• Memorialize with MOUs, DSAs, and regular data sharing, 
enshrining for future organizational leadership.

3. Commitment to annual review of progress and change on accountability 
measures

• Conduct audits of existing practices, policies, and funding.
• Commitment to more consistent and sustained shifts in practices 

and policies to achieve our community-wide goal.

4. Commitment to the shared definition of “Good Earning Wage”

• A good earning wage in Pierce County is one that enables full-time 
workers to support their household based on family composition, 
keeping up with changes in costs in our region. A good job also 
includes opportunities for wage progression, health care benefits, 
and potential for retirement savings.
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Operationalizing Data
Throughout this process, it’s become clear that collective impact efforts 
must center equity for youth entering any postsecondary pathway, whether 
college, an apprenticeship in a trade, or straight into the workforce. We must 
track data on the social and emotional well-being of youth born and raised 
in Pierce County over time and evaluate whether institutions reflect the 
populations they serve.

To achieve our ambitious 2030 goal, we need to develop a robust culture of 
data fidelity within and between organizations, trust between organizations 
and community, and data sharing that follows youth through their cradle-
to-career lifespan. This requires cultural shifts towards institutional 
transparency, accountability, and vulnerability, significant investment in data 
infrastructure in anchor institutions, and staff committed to community 
trust-building and stakeholder input.

FFTS is committed to tracking and measuring the identified 2030 indicators 
and sub-indicators, recognizing that some will take precedence over 
others, particularly measures around good earning wages, good jobs, and 
apprenticeships. We are working through the remainder of 2022 to finalize 
data sets and establish benchmarks, baselines, and gap measures for all new 
sub-indicators.

We intend to begin reporting on student-level indicators during the 2022-
2023 school year, assuming that the most immediate academic effects of 
COVID-19 will have passed and that we’ll have new baselines to compare 
with pre-pandemic data moving forward. We will report institutional metrics 
on a similar timeline. The majority of institutional data points are available 
in existing public data sets. We believe equity in apprenticeship access and 
completion is an essential strategy and are hopeful to have apprenticeship 
data matched to school district data by 2025.

Our greatest area of opportunity is in workforce and wage data. While we can 
access treasure troves of workforce data, there are currently no one-to-one 
relationships between aggregated workforce data and individual-level school 
district data. There is no easy path forward for data-sharing agreements regarding 
these data points, although we can use workforce data to drive strategies for 
good earning wages and jobs. There are numerous opportunities to engage with 
Tacoma youth directly and use quantitative and student data to provide insight 
into young people in the workforce.

The table below details our plans for new indicator data or indicators where we
are shifting to include longitudinal data.

TRACKING AND MEASURING SUCCESS
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Timeline for Reporting Data

Social & Emotional 
Well-Being

Cohort Discipline
 (includes cohort)

Current SY 
2022-23

TPS

Social & Emotional 
Well-Being

Cohort Attendance
(includes cohort)

Current SY 
2022-23

TPS

Positive Adult 
Interactions

Participation in ELO 
Programming

Have historically reported 
summer data. Will have “Beyond 
the Bell” data for full years.

SY 
2022-23

TPS / New

Social & Emotional 
Well-Being

Healthy Youth / 
Environmental Survey Results

In Data Sharing Agreement but 
not historically provided

SY 
2022-23

TPS / OSPI

Social & Emotional 
Well-Being

Student Voice / Engagement Does not currently exist. 
Will require quantitative and 
qualitative data

SY 
2024-25

TPS / New

INDICATOR SUB-INDICATOR SOURCE AVAILABILITY FIRST REPORTING
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Apprenticeship 
Enrollment and 
Completion

Apprenticeship Enrollment 
and Completion

Will require Data Sharing 
Agreement

Signed 
2022-23, 
Reporting 2023-24

New (TPS and 
Labor and 
Industries)

Positive Adult 
Interactions

Participation in
Mentorship Programs

Collecting new mentorship
data from partners

SY
2022-23

New

Good Earning
Wage Jobs

Individual-level wage data Will require quantitative/
qualitative data and broad 
institutional collaboration

Committed
2022-23, 
Reporting 2025-26

Survey data

Good Earning
Wage Jobs

Occupation-level data Curent SY
2021-22

New / BLS

Good Earning
Wage Jobs

Good earning wage by 
household type

Curent SY 
2021-22

New / UW Wage 
calculator

INDICATOR SUB-INDICATOR SOURCE AVAILABILITY FIRST REPORTING
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The Road to Systems Change
As is often the case, Graduate Tacoma’s first decade of work was a gradual 
process of continuous improvement. Our spirit of collaboration continues to 
push us to evolve and respond to the changing conditions of the education 
landscape, particularly in an increasingly complex post-pandemic world.

In many ways, it’s too early to assess how the contextual factors of the 
pandemic will shape our work and community in the coming years. But we 
know that we must scale our efforts and advance our community’s ability 
to collect, visualize, interrogate and act on data through a racial equity 
framework. We must shift from program-focused initiatives to community 
and data-informed policy and advocacy.

Achieving our 2030 goal means working towards true intergenerational 
stability and upward mobility for youth from low-income backgrounds. 
It means that students of color see people who look like them among the 
teachers, providers, and other adults they engage with daily. It is no easy task, 
but we can do it together.

We must be willing to move with the challenges of our time and address 
them head-on while maintaining the work we’ve always done if we are to 
make the impact necessary to achieve our goal. We must seek and capitalize 
on opportunities to speak to each other, learn from each other, and co-create 
solutions that work.

ENABLING EQUITABLE OUTCOMES
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1. RESET ADVISORY COMMITTEE

2. GOOD EARNING WAGES
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3. FFTS launched the Technology Access Program in partnership with 
Tacoma Public Schools, Rainier Connect, and Comcast to provide TPS 
students in need with free technology and internet access for the 
2020-2021 school year.
4.  FFTS is committed to the practice of co-creation informed by systems 
thinking. We value the diverse perspectives of expert stakeholders and 
recognize their willingness to meaningfully contribute their knowledge 
and skills to achieve sustainable and scalable solutions.

THE GREAT RESET

5. https://www.graduatetacoma.org/2030reset-allCANsurvey/
6. https://www.graduatetacoma.org/2030indicator-reset-survey/
7. Quality Preschools is now a sub-indicator for Kindergarten Readiness. 
Parent Engagement has been replaced with Student Voice (a sub-indicator of 
Social & Emotional Well Being) and “Safe & Healthy Environments” has been 
replaced by Student Health and Well Being, with an explicit sub-indicator for 
Behavior and Discipline.
8. https://www.graduatetacoma.org/2030-focusgroup-protocol-docx/
9. https://www.graduatetacoma.org/2030-focusgroup-results/
10. https://www.strivetogether.org/what-we-do/theory-of-action/

SUMMARY OF DATA COLLECTION

Shaima Shamdeen, Associate Director of Communications
Devin Rydel Kelly, Director of Data
Dr. Tafona Ervin, Executive Director
Michael Castle, Visual Design

AUTHORS & CONTRIBUTORS TO THE GREAT RESET
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